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(to be considered for 
approval at 1017/97 
Senate meeting) 

OM-ST. LOUIS 
SENATE MINUTES 
September 16, 1997 


3 p.m. 222 J. C. Penney 


The meeting was called to order at 3:04 p.m. Senators were informed that 
the minutes from the final Senate meeting in 1996·97 were approved over the 
summer by the Senate Executive Committee. Following this point of 
information, the minutes from the second organizational meeting of the 
1997 -98 Senate (held April 29, 1997) were approved as submitted. 

The Senate Chairperson, Dr. Lawrence Friedman, introduced the 
chairpersons of standing and ad hoc committees and yielded the floor to the 
Chancellor. 

Report from the Chancellor -- Chancellor Blanche Touhill 

The Chancellor welcomed four new administrators: Vice Chancellor for 
Academic Affairs Jack Nelson, School of Business Administration Dean 
Douglas Durand, Barnes College of Nursing Dean Jerry Durham, and Honors 
College Dean Robert Bliss. She reported that Dr. G. Gary Grace has been 
appointed Vice Chancellor for Student Affairs and will begin work on 
October 13. 

Chancellor Touhill congratulated the Faculty on raising $16 million in 
external funding (grants and contracts) and University Relations on raising 
$20 million last year. 

The Chancellor announced that over 660 people attended the Founders' 
Dinner. She reminded senators that the State of the University address 
would be held on September 17. She indicated her intention to convene the 
Senate Budget and Planning Committee within the coming two weeks. 

At the close of her report, the Chancellor responded at length to questions 
posed by Dr. Dennis Judd concerning the Communication Arts building. Dr. 
Judd urged that all relevant documents be made available in the campus 
library. Chancellor Touhill commented that the building would be a good 
topic for a forthcoming meeting of the Budget and Planning Committee. 

Report from the Committee on University Libraries -- Dr. Harold Harris 

(see attached) 
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Dr. Raymond Balbes, chairperson of the Department of Mathematics and 
Computer Science, expressed concern about certain books that were missing. 
They have been located and are apparently in transit from an off·campus site. 
Library Director Joan Rapp explained that most of the books in boxes are 
merely moving to another location within the library. 

Report from the Faculty Council -- Dr. Herman Smith 

(see attached) 

The Senate Chair mentioned that President Pacheco has been invited to a 
meeting of the Senate. 

Report from the Intercampus Faculty Council -- Dr. Silvia Madeo 

(see attached) 

Report from the Committee on Committees MM Dr. David Garin 

Elections were held to fill vacant seats on several Senate committees. 

Report from the Committee on Bylaws and Rules -- Dr. Joseph Martinich 

Two proposed bylaw amendments were approved by the Senate (see 
attached). One removes the Director of the Office of Computing and 
Networking Services (an eliminated position) from the Committee on 
Computing; the other adds the Director of Financial Aid to the Committee on 
Recruitment, Admissions, Retention, and Student Financial Aid. It explicitly 
charges the Committee with responsibility for adjudicating appeals of 
admission and financial aid decisions. 

On behalf of the Committee, Dr. Martinich proposed an Operating Rule that 
would permit the Committee on Committees to appoint replacements when 
vacancies occur on all but the committees on Appointments, Tenure, and 
Promotion; Grievances; and Research Misconduct. Dr. Mark Burkholder 
suggested amending the Operating Rule to allow no more than one 
appointment per committee in any year. Additional vacancies would be filled 
by Senate election. Dr. William Long stated that the proposal should have 
been framed as a bylaw amendment. There is, he noted, a mechanism in the 
bylaws for replacing committee members who are on leave. Dr. Long called a 
point of order, the result ofwhich was that the proposal was returned to the 
Committee. 

Professor David Ganz recommended that the Committee also take up the 
inclusion of the Registrar on the Senate Committee on Curriculum and 
Instruction. 



I 
] 

J 

-3

Report from the Committee on Computini -- Dr. Susan Sanchez 
t 

(see attached) 

At the close of her report, Dr. Sanchez was asked by Professor David Ganz 
if the student computing labs will be open over the Thanksgiving holiday. 
She deferred to Computing Coordinator Jerrold Siegel, who reported that the 
labs will be open. Dr. Sanchez advised senators that the holiday hours will 
be posted on the Web. 

Dr. Paul Roth inquired if the Committee has looked into the question of 
whether faculty should be given machines or given the money to buy 
machines. Dr. Sanchez said the Committee hasn't focused on this issue, but 
she noted that the survey underscored the need for flexibility. 

Ms. Barbara Collaso, a student senator, asked if there has been any attempt 
to get feedback from students. Dr. Sanchez reported that the Committee has 
discussed the possibility of doing a student surveyor ofworking through the 
Student Government Association. She remarked that a student member 
of the Committee, Mr. Steven Wolfe, is present at nearly all meetings. 

Report from the Committee on Curriculum and Instruction -- Professor David 
Ganz 

On behalf of the Committee, Professor Ganz called the Senate's attention 
to course actions that were approved by the Committee and to the deadline 
for submitting proposals to be reviewed in the current academic year 
(5 p.m. on March 6, 1998). He reported that the Committee has discussed a 
recommendation from the Office ofAcademic Affairs that the campus move to 
a two-year catalog. 

Report from the Committee on Faculty Teachini and Service Awards -- Dr. 
Jeanne Morgan Zarucchi 

Dr. Zarucchi extended the Committee's congratulations to this year's winners 
and announced that letters soon would be sent to activate the selection 
process for next year. The first round is a short form, which will be due on 
October 16. 

Other business 

Dr. Friedman shared the information that Homecoming has been scheduled 
on Yom Kippur. He suggested that something be done to request a date 
change. Dr. Margaret Cohen felt that the Senate's sentiment should be 
expressed in strong terms because the event was scheduled in spite of 
knowledge of the conflict. She proposed sending a formal message that the 
Senate is extremely distressed and disappointed that this has occurred. 
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1I Dr. Joyce Mushaben reported that during a recent power failure, there were 
no lights -- not even emergency lights -- in the Tower. Professor Ganz noted ~ that a generator failed, an excuse that Dr. Martinich found unsatisfactory. $ 

Dr. Dennis Judd urged that the Senate discuss the Communication Arts 
building. Dr. Friedman promised to take this suggestion to the Executive 
Committee. 

Completing the business at hand, the Senate adjourned at 4:44 p.m. 

Respectfully submitted, 

~t1lL~-/
Deborah Larson 
Senate Secretary 

attachments: Report from the Committee on University Libraries 
Report from the Faculty Council 
Report from the Intercampus Faculty Council 
Bylaw amendments (2) endorsed by the Senate 
Report from the Committee on Computing 

(minutes written by Ms. Joan M. Arban, 
Senate Executive Assistant) 
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Report of the Senate Library Committee 
September 16, 1997 


Hal Harris 


In order to accommodate both the Mercantile Library collection and the imminent demolition of 

the Library Annex (The Fun Palace, to us old-timers), the holdings in Thomas Jefferson Library 
are going to be in some disarray during the next year or so. The Library Committee is working 
with the Librarian and her staff to minimize the temporary inconveniences that will result. I hope 
that you will be patient and understanding as this process develops. It appears to us that the 
result will be facility that will be provide more convenient access to materials than is currently 
the situation. 
I. 	 Some of the least-used materials in our current collection will be moved to the new Central 

Depository in Columbia. This building will be available soon after the end of the current 
semester, and will be housing parts of the collections from all four campuses. (It is not 
located on the UMC campus.) Of the approximate 700,000 articles in our current collection, 
the library staff calculates that about 20,000 be moved off-campus. 

2. 	 The new Depository will be staffed separately from the UMC Library, and it is designed to be 
able to provide materials within about 24 hours of their request, from any of the four 
campuses. 

3. 	 No materials have left the library yet, and none will leave without faculty consultation, 
except for duplicate copies of some books, or older issues of books where we have the newer 
editions. 

4. 	 In order to save floor space, and to minimize the volume of material that will be relocated 
outside the library, more compact shelving will be utilized, both for "our" collection and for a 
portion of the government documents. 

5. 	 It is planned that all the journals, both current and back-issues will be relocated to the fifth 
floor of TJL. 

I hope that every member of the academic community, faculty, staff, and student will understand 
that this massive project is required primarily because of the very good news that UMSL will be 
acting as curator of a very important and valuable collection of historical materials. but we will 
also be able to accomplish some goals that would have been difficult to achieve without this 
impetus. 
It is natural for scholars to be concerned when it is suggested that a portion of their library 
materials will be moved further away. With proper planning and consultation. the least 
important materials will be relocated, and I believe this can be accomplished at very little 
inconvenience. When the Central Depository is in full and proper operation. scholars here 
should be able to promptly access not only "our own" books there, but also materials that have 
been stored from the other four campuses. 
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Senate Report of the 

UM-SL Faculty Council 


Berm Smith, Presiding Officer 

Septem her 16, 1996 


I am pleased to report that the Faculty Council appears to have started out the new academic 
year with new vigor and energy. The Council had the best attended meeting in my memory on 
Thursday, September 4 with close to 80% of members of the Council in attendance. This was 
largely due to the opportunity afforded by our new Vice Chancellor of Academic Affairs, Jack 
Nelson, who graciously gave us close to an hour ofhis time. 

The most important point of business was a resolution introduced as New Business in reaction 
to Vice Chancellor Nelson's affirmation that he wishes to move speedily toward forming a search 
committee to fill the position of Dean of Arts and Science. The Faculty Council is pleased that he 
wishes to expedite the process. The essence of the resolution, which I was charged with 
delivering to the Vice Chancellor of Academic Affairs, has two parts. It is important to note that 
this motion, which passed unanimously by representatives ofall schools and colleges, represents 
broad faculty sentiment toward all future Deanships and higher level administrative 
appointments. 

First, the Council requests that all public announcements for this Deanship, and other 
administrative appointments for Deanships and Vice Chancellorships, carry an explicit statement 
that the appointment will be for five years, with the possibility ofone, and only one, second 
five-year appointment. 

Second, the Council requests that any salary negotiations for new administrative positions have 
two components. A base salary supported by a salary commensurate with market conditions for 
a Professor in the discipline of the finally selected candidate. And an administrative supplement 
similar to that in Canadian universities that is not carried back to the Department or Unit in 
which the Professor is given tenure, upon return to faculty ranks. 

There is very strong faculty sentiment that many of the current budgetary problems of the 
College ofArts and Sciences as well as the Schools are artificially exascerbated by the increasing 
burden of the Colleges and Schools to absorb the salaries of former administrators because they 
are much higher than that of regular Professors and Associate Professors. 

The Council meetings this year will offer more opportunities for exchange of views with new 
faces. Our October 2 meeting will have our newest Curator, John Mathes, as a guest. Our 
November meeting has been moved up one week to October 30 to accommodate President 
Pacheco as our guest. We will reserve a larger room for this meeting as I understand that many 
other faculty have expressed an interest in meeting the new President. 

I look forward to a productive year. I will gladly entertain any questions you have now. 



Report to the Senate 

Intercampus Faculty Council 


September 16, 1997 


The IFC has met three times since the final Senate Meeting of 1996-97. 

At its May meeting the IFC approved a resolution calling for the addition of the category of 
sexual orientation to the non-discrimination clause for the University of Missouri System (a 
copy of the resolution is attached). A number of other issues were discussed, including the 
use of instructional computing fees on the four campuses, the faculty exchange program 
funded by the System, and health care issues. Ken Hutchison reported that UHC was 
making substantial progress in reducing its backlog of claims. 

At the IFC summer retreat, the major topic discussed was post-tenure review and what role 
the IFC should play in drafting a policy. The members of the IFC are quite divided as to 
whether this is topic they wish to include on the agenda. President Susan Feigenbaum 
asked chairs of faculty councils and senates to come back to the IFC with documentation 
of what is being done on their campuses before we decide what to do next. 

A second topic concerned grievance procedures. Issues discussed included speed of 
response, level of proof required, who may serve on a panel, and who may be present 
during a hearing. 

The IFC also discussed the trend toward hiring non-tenure track faculty and the 
implications of this trend for the mission of the University. The Academic Affairs office 
was asked to provide statistics regarding trends in appointments by campus for 
consideration at a future meeting. 

Another topic was intercampus faculty cooperation. George Russell attempted to mandate 
cooperation, but there have been few instances in which potential cooperating units see 
cooperation as advantageous to both. Previously the IFC has discussed the potential of 
faculty exchange programs or colloquia for fostering cooperation. As part of this 
discussion, The IFC recommended a UM-Intercampus Cooperation and Collaboration 
Program to supplement the existing Faculty Exchange Program. A copy is attached. 

The final topic at the retreat was faculty salaries, benefits, and E&E. Several individuals 
who are on the Benefits Committee and the IFC expressed skepticism that the System has 
met previous goals to achieve AAU standards. They asked for data providing comparisons 
by campus, discipline, rank, etc. 

At the September 12 meeting of the IFC, Ralph Caruso reported on his visits to each of the 
four campuses concerning the use of instructional computing fees. He also discussed 
coming changes in E-mail and other technology. New System President Pacheco met with 
the IFC for the first time. His responses to questions indicated that he is still learning 
about the system and that his approach to recommending change will be cautious. The 
new president of the IFC is Jeff Cawlfield of the Rolla campus. 
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IFC Resolution 

Passed May 12, 1997 


Be it Resolved that the campuses of the University of Missouri seek to create an 
environment of sensitivity and awareness for the concerns of gay, lesbian, and bisexual 
students, faculty, and staff and strive to eliminate all forms of intimidation, harassment, 
or discrimination in its various guises. 

Be it Further Resolved that the Intercampus Faculty Council voices its support for the 
addition of the category of sexual orientation to the non-discrimination clause for the 
University of Missouri System. 

UM-Intercampus Cooperation and Collaboration Program 

Approved July 8, 1997 


To foster and enhance intercampus cooperation and collaboration, the University of 
Missouri's Faculty Exchange Program was established. The program provides funding for 
faculty to teach a course in residence at a host campus and, at the same time, take 
advantage of the geographic proximity to collaborate with faculty at the host campus. 
Unfortunately, only four faculty have availed themselves of the program's benefits during 
the past five years, a clear sign of the high costs imposed on faculty by such temporary 
academic relocations. 

Geographic distance significantly limits the ability of faculty to identify counterparts on 
other campuses who share similar teaching/research interests or possess complementary 
talents that would enhance one's own productivity. Thus, in order to advance faculty 
cooperation it is imperative that opportunities exist to promote intercampus faculty 
collegiality. Therefore, the IFC recommends the establishment of a UM-Intercampus 
Cooperation and Collaboration Program, to supplement the existing Faculty Exchange 
Program, which would provide funding for 

--intercampus faculty symposia or retreats which are disciplined-based or organized around 
an interdisciplinary theme and have as their central objective the identification of faculty 
teaching/research interests; 

, 
--classroom presentations or research seminars delivered by visiting faculty from other 
campuses; 

--intercampus colloquia which feature prominent outside speakers who address common 
teaching, research or methodological interests; 

--other activities that advance and continue the cooperation and collaboration among 
campuses. 

The Vice President for Academic Affairs shall inform faculty on all campuses of the 
availability of these funds. 



endorsed by the Senate 9/16/97 

UM-ST. LOUIS 

BYLAW AMENDMENT PROPOSAL 


Current Version: 

300.040 C.4.p. 	 Committee on Computing -- The Committee shall consist 
of the Coordinator of Campus Computing (non-voting); the 
Director of the Office of Computing and Networking 
Services (non-voting); one representative elected by the 
Staff Association; two students; and one faculty member 
from each of the following ... 

The Committee shall be responsible for reviewing 
general policy issues regarding campus computing, 
including on-campus computer classrooms and 
laboratories and their maintenance, scheduling, and 
supporting resources. The Committee shall present 
timely reports and recommendations to the Senate, to 
the Coordinator of Campus Computing, and to the 
Director of the Office of Computing and Networking 
Services. The Committee shall coordinate ... 

Proposed Revision: 

Committee on Computing -- The Committee shall consist 

of the Coordinator of Campus Computing (non-voting), 

one representative elected by the Staff Association, two 

students, and one faculty member from each of the 

following ... 


The Committee shall be responsible for reviewing ... 

The Committee shall present timely reports and 

recommendations to the Senate and to the Coordinator 

of Campus Computing. The Committee shall coordinate ... 


Rationale for Proposed Revision: 

To reflect restructuring of computing operations on the campus. 
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endorsed by the Senate 9/16/97 

, 	 UM-ST. LOUIS 
BYLAW AMENDMENT PROPOSAL 

~ 
f! 	 Current Version: 

300.040 C.4.f. 	 Committee on Recruitment, Admissions, Retention, and 
Student Financial Aid -- The Committee shall consist 
of the Vice Chancellor for Academic Affairs (non-voting), 
the Director of Admissions (non-voting), four faculty 
members and one student member elected by the Senate, 
and two faculty members and one student member 
appointed by the Chancellor. The Committee shall be 
chaired by a voting faculty senator. 

The Committee shall: 

(1) Recommend policies and procedures to the Senate 
and to the Director of Admissions regarding 
recruitment, admissions, retention, and student 
financial aid; and 

(2) Monitor recruitment, admissions, retention, and 
student financial aid activities and report 
periodically to the Senate. 

Proposed Revision: 

Committee on Recruitment, Admissions, Retention, and 
Student Financial Aid -- The Committee shall consist 
of the Vice Chancellor for Academic Affairs (non-voting), 
the Director of Admissions (non-voting), the Director of 
Student Financial Aid (non-voting), four faculty 
members and one student member elected by ... 

The Committee shall: 

(1) Recommend policies and procedures to the Senate, 
the Director of Admissions, and the Director of 
Student Financial Aid regarding recruitment, 
admissions, retention, and student financial aid; 

(2) 	 Monitor recruitment, admissions, retention, and 
student financial aid activities and report 
on a regular basis to the Senate; and 

(3) Rule on appeals made by applicants regarding 
admission to the University and student financial 
aid. 
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Rationale for Proposed Revision: 

The Director of Student Financial Aid no longer reports to the Director of 
Admissions. It is appropriate that the Director of Student Financial Aid 
be represented on the Committee. The Committee has traditionally been the 
adjudicator of student appeals related to admissions and financial aid; the 
change makes this responsibility explicit. 
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" Susan Sanchez was re-elected Chair of the committee at the September 5 meeting. The first 
full meeting of the SCC will be held next week, so the following is for informational purposes. 

Thanks to all who returned the Faculty Computing Survey that was sent out last spring. 115 
surveys were returned. The results can be viewed over the web from the SCC's home page 
at 

http://www.umsl.edu/-scc/ 

as long as you're connecting from on campus or from UMSL's dial-up lines. These results 
were given to Jerry Siegel over the summer. 

Two issues raised in the survey which the SCC will begin looking at right away are: 

(1) 	 Scheduling policies for the ATC classrooms. 

(2) 	 Issues related to the proposed shut-down of UMSLVMA next July. In particular, 
the SCC will 

* 	 Identify "critical activities" (e.g., statistical packages, data transfer from 
files/tapes, and some other specialized software) that are currently 
accomplished using UMSL VMA. Evaluate alternatives for performing 
these critical activities via other means. 

* 	 Make recommendations regarding the support and training 
needed for smooth transitions. 

Evaluate the time schedule to see if it is reasonable.* 

If you have concerns which are not covered in the Faculty Computing Survey results, or you 
are willing to be involved in a "work group" to address these issues, please contact Susan 
Sanchez (x-6169 or susan@whimsy.umsLedu). 

*** ****** 
Some announcements: 

* 	 Campus Computing went through another (final?) reorganization over the summer. 
Now everyone is under a single umbrella, rather than the "Academic Computing" 
and "Administrative Computing" (or "Instructional Computing" and "OCNS") 
divisions. 

* 	 The student lab in SSB 103 has been remodeled and expanded. There are now 

mailto:susan@whimsy.umsLedu
http://www.umsl.edu/-scc
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over 150 machines and an area for course TAs. The wiring is in place to support 
about 70 more machines in the future if tables are pushed closer together. 
The left side of the lab can be partitioned off and reserved for classroom 
instruction on an occasional basis. 

The Quantitative Analysis lab created jointly with the Social Sciences in SSB 452 
is now open. 

The UM system has decided on a common e-mail backbone, to be phased in over 
the next year. More details will follow. 


